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Introducing the Engaging Manager programme

The BiteSize Engaging Manager programme is a new and different
learning & development programme designed to improve the

effectiveness and impact of line managers at all levels.

Comprising a wide and growing range of stand-alone learning modules, the Engaging Manager programme
will appeal to anyone who has a team to lead and motivate; middle and senior managers alike.

Delivered in single ‘bite-sized’ sessions of just 90 minutes (face-to-face) or 60 minutes (webinar) by an
independent and highly experienced trainer, this is a great way to provide targeted learning to up to 15
managers (face-to-face) or 100 (webinar) at a time for a small one-off fixed fee.

The BiteSize Engaging Manager programme is built around three critical knowledge areas:
Personal leadership - for all managers and aspiring managers
Team leadership - for managers with two or more direct reports

Organisational leadership — for senior managers and those making the transition into broader
leadership roles

For each of these areas Gatehouse Academy has developed a number of individual learning modules
designed to cover the fundamentals of the subject, introduce relevant theory, explore good practice from
a variety of organisations and sectors, and share practical ideas which can be put to use immediately by
participants.

More than 30 stand-alone modules are currently available, including topics as wide ranging as giving
constructive performance feedback, using PowerPoint to tell stories, mobilising your team behind change
and communicating organisational performance.
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To see more examples of our work see: London E2 7PR UK
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